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Bristol Hospital Education Service 
Meeting of the Management Committee 

Held in person at Falkland Road 
Term 5, Wednesday 22nd May 2024, 5.10pm 

 

Final MINUTES OF MEETING 
 

Governors Present  
Jude Bramton (virtually) 
Sean Lancastle 
Sarah Prouse  
James Ralston (virtually) 
David Sawyers, Chair 
Philippa Scholar, Headteacher  
Dan White 
Jacqueline Ward-Warren (until 
1830 – Item 5) 

In Attendance (non-voting) 
Sue Stokes (until 1810 – Item 4) 
Keira Stobie, Clerk 
 
 
 
Quorum = 4 

Apologies 
 

 
ACTIONS GRID from the 2024 – 2025 T4 meeting 
 

AGENDA 
NUMBER 

AGENDA ITEM ACTION RESPONSIBLE 
PERSON 

1 Welcome All Governors to complete the annual Self-
Certification process on Governor Hub. 

ALL GOVERNORS 

1 Welcome KS to include reallocation of Link Governor 
Roles on the T5 MC meeting agenda. 

KS 

2a Review of 
minutes from the 
previous meeting 
and matters 
arising 

JR to mark as signed final minutes of the T3 
meeting on Governor Hub. 

JR 

2a Review of 
minutes from the 
previous meeting 
and matters 
arising 

JR, DS, DW and PS to arrange a meeting to 
coordinate the next stage of the Head’s 
Appraisal process. 

JR, DS, DW and PS 

2a Review of 
minutes from the 
previous meeting 
and matters 
arising 

JR to be involved with any financial discussions 
necessary as part of preparations for the Q4 
budget report. 

JR 

2a Review of 
minutes from the 
previous meeting 
and matters 
arising 

KS to clarify if sufficient information regarding 
reporting of PP expenditure on the school’s 
website has been provided. 

KS 

2a Review of 
minutes from the 
previous meeting 
and matters 
arising 

KS to liaise with GB/PS regarding any updates 
required to the MC page of the school’s website. 

KS 
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8 Clerk’s Business 
 

All Governors to indicate via a comment when 
they have read and/or commented on a policy 
under review. 

ALL GOVERNORS 

8 Clerk’s Business 
 

PS to communicate to GB when policies have 
been approved by the MC. 

PS 

8 Clerk’s Business 
 

GB to publish approved policies on the school’s 
website and Governor Hub. 

GB 

8 Clerk’s Business 
 

KS to present a draft MC meeting calendar for 
2024 – 2025 at the T5 meeting. 

KS 

3 Head’s Report 
 

PS to upload into the relevant Governor Hub 
folder for alternate meetings a static snapshot of 
the SDP. 

PS 

6 SLT and Link 
Governor 
Updates 

KS to monitor Link Governor Report folder on 
Governor Hub and duplicate contents within 
meeting folders as necessary. 

KS 

6 SLT and Link 
Governor 
Updates 

SLT link and reporting requirements for the 
Mental Health and Wellbeing Link Governor to 
be discussed at the T5 MC meeting if required. 

KS 

6 SLT and Link 
Governor 
Updates 

JR to update the Link Governor Work Plan to 
reflect any changes to the role of the Mental 
Health and Wellbeing Link Governor. 

JR 

6 SLT and Link 
Governor 
Updates 

JW to submit a SEND Link Governor report for 
the T5 MC meeting. 
 

JW 

6 SLT and Link 
Governor 
Updates 

SP to submit a retrospective Health and Safety 
Link Governor report for the T5 MC meeting. 

SP 

7 Policies KS to inform GB of policies now agreed. KS 

9 AOB and Close Appointment of an interim Safeguarding Link 
Governor to be discussed at the T5 MC meeting. 

KS 

9 AOB and Close KS to contact GDS regarding advertising MC 
vacancies. 

KS 

 
 

Item Final Minutes of Meeting 
1 Welcome (DS) 

Apologies 
Apologies for an early departure were received and accepted from JW and the meeting was quorate 
throughout with JB and JR attending virtually. 
 
Pecuniary Interests and Self-Certification 
PS had joined the Management Committee of the Skylark Trust. 
 
Reminders were given to Governors to complete all outstanding aspects of the Self-Certification process. 
 
ACTION:  PS to update Pecuniary Interests on Governor Hub. 
ACTION:  KS to arrange for updated Pecuniary Interests to be published on the school website. 
ACTION:  All Governors to complete the annual Self-Certification process on Governor Hub. 
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Training 
None reported. 
 
Parent Governor Recruitment 
Governor Question:  Would September be an opportune time to target recruitment for this vacancy? 
Finding candidates willing to volunteer remained an issue, in spite of continued publicity via the school’s 
social media streams and in person at the new coffee mornings as well. 
 
ACTION:  PS and colleagues to trial a direct approach for recruiting potential candidates for the 
Parent Governor vacancy. 
 
Governor Question:  Was there a PTA at BHES? 
None was currently in operation. 
 
Governor Question:  Were there any particular skill gaps within the MC that it would be advantageous to 
target? 
All candidates would be warmly welcomed, however, those with legal, HR or healthcare experience would 
particularly enhance the skill set within the MC.  While there was currently no specific Link Governor for 
Finance, the MC thanked JR for offering his expertise in this area as well. 
For any potential Parent Governor, the key requirement would be an appreciation of the strategic rather 
than operational nature of this role, and this difference would be stressed throughout the recruitment 
process. 
DS expressed his willingness to speak to any potential candidates about becoming a Governor on the MC. 
 
Governor news 
SP had announced her intention to step down as a Governor at the end of the current academic year, and 
was thanked for all her contributions while in post.  A replacement Staff Governor had already been 
identified, who would discuss potential Link Governor roles with SP before joining in September. 
 
ACTION:  SP to arrange a handover with the new Staff Governor. 
ACTION:  SP to discuss Link Governor roles with incoming Staff Governor. 
ACTION:  PS to provide KS with contact details for the new Staff Governor. 

2 Review of minutes from the previous meeting and matters arising (DS) 
Review of minutes 
DS reiterated his apologies for not being able to attend the T4 meeting at short notice, and JR was thanked 
for taking on the role of Acting Chair. 
The minutes were accepted as an accurate record of that meeting and the RAG rated actions can be found at 
the start of these minutes. 
Proposer:  DS 
Seconder:  SP 
Agreed unanimously. 
 
ACTION:  JR to mark as signed final minutes of the T4 meeting on Governor Hub.  
 
Matters Arising 
ACTION:  JR, DS, DW and PS to coordinate the next stage of the Head’s Appraisal process. 
ACTION:  PS to investigate potential solutions for Governor access to reports and policies for review. 
ACTION:  PS to upload a static snapshot of the SDP into the T6 folder on Governor Hub. 

3 Financial Report (SS/PS) - CONFIDENTIAL 
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A discussion was held around the possibility of reducing the size of the SLT at BHES using all means 
available. No absolute conclusion was reached. 
 
ACTION: PS to distribute a proposed and costed map of SLT and administrators at BHES to all 
Governors except staff Governors for their individual approval and comment by 5th June 2024. 
 
SS was thanked for all her work and left the meeting at this point. 

4 Head’s Report (PS) 
Apologies were given for issues experienced when attempting to access this report and the school would 
investigate potential solutions. 
 
As highlighted in the report, the number of students on roll at the school continued to rise and the number 
of Children in Care and those on the Child Protection Plan also remained high.  All staff were continuing to 
work hard and highly effectively in response to this. 
 
Governor Question:  Was there any particular explanation for the disproportionately large increase in the 
number of students within the hospital setting? 
The number of students within the hospital seemed to vary in phases and staff based at that setting had not 
noticed this unusually large influx. 
 
Governor Question:  Some EHCPs are listed as “applied”.  What does this imply? 
This is where a student has been referred to the school with an agreement that an assessment should be 
carried out, but this is still awaiting completion. 
 
Governor Question:  At what level would Governors be involved with future staff recruitment? 
Members of the MC would be called on to assist when recruiting for senior roles, such as Heads of 
Department, but other cases, such as the recent SBM interviews, would be managed within the school. 
 
Governor Question:  Given that the exam season was currently underway, how did staff think the students were 
feeling? 
While there was definitely no excitement, some were taking it in their stride and most were managing.  
There had been a few meltdowns, but staff were supporting these situations well. 
 
Governor Question:  Were all exams being sat GCSEs? 
Some Entry Level assessments were also being taken and all available staff had been utilised to ensure the 
maximum number of exams could be facilitated in the best circumstances possible.  They seemed to be 
going well, and this was a real success for the school.  So far, only one student had not been able to take 
their planned exams and this was because of admission to an out of county provision too far away to allow 
their papers to be transported in the time frame allowed. 
 
Governor Question:  Were there any Safeguarding issues that the MC should be updated on? 
There was nothing specific to report at this time. 
 
Governor Question:  The increase in number of incidents seemed considerable.  Was this a cumulative or 
comparative figure? 
This represented the number of incidents since the previous report, although a narrative response would 
be more useful.  Dealing with these issues is part of the daily work within the school, however, four 
students moving onto the Child Protection Plan had generated several flags and some recent referrals had 
involved students facing particularly difficult circumstances as well.  The high number of incidents once 
again represents the vigilance of staff and also the increased pressure of the exam season. 
 
Governor Question:  What was planned for the remainder of the academic year once exams were finished? 
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There would be a Celebration Week, including a picnic at Westonbirt Arboretum, as well as a Leavers’ 
Assembly.  Those continuing at the school next year would then move up to their new year group, meeting 
their teachers and following their new timetable.  This strategy had been found to successfully reduce the 
anxiety these changes could cause. 
 
Governor Question:  Did students keep the same teacher for both years of their GCSE courses? 
This was largely the case. 

5 SLT and Link Governor Updates 
Governor Question:  What arrangements had been decided regarding JB’s forthcoming maternity leave? 
The MC readily supported this being flexible in length, but would not assume that JB would be directly 
involved for the next academic year.  DW agreed to take on the role of Safeguarding Link Governor during 
this time, alternating reports for this with Curriculum reports.  However, the workload this produced was 
to be kept under review and other arrangements implemented if necessary. 
 
ACTION:  JR to update the Link Governor Reporting Plan to reflect arrangements for JB’s maternity 
leave. 
ACTION:  Safeguarding Link Governor e mail account to remain in use. 
ACTION:  KS to arrange for DW to have access to the Safeguarding Link Governor e mail account. 
ACTION:  KS to confirm how maternity leave effects quoracy at MC meetings. 
ACTION:  KS to investigate voting options available during Governor maternity leave. 
 
JR would also take on the role of Finance Link Governor until another Governor was recruited.  As this was 
an area of particular focus at this time, DS would also be available for input as required. 
 
Teaching and Learning (SL) 
In light of recent circumstances, this report would be postponed until the T6 MC meeting. 
 
ACTION:  KS to include Teaching and Learning Link Governor Report as an item on the agenda for 
the T6 MC meeting. 
 
SEND (JW) 
This written report was acknowledged with thanks and questions were invited by e mail. 
 
JW left the meeting at this point. 
 
Health and Safety (SP) 
In a verbal report, leaks were highlighted as an ongoing issue, with no solution being immediately obvious 
given that the landlords had been repeatedly informed without any action transpiring.  In addition, the 
caretaker was in regular contact with SP and passing on any matters of concern. 
 
Mental Health and Wellbeing (JR) 
It was decided that this area should become an annual item within the Head’s Report, at a time to coincide 
with the Staff Survey being carried out as well as whenever particular issues arose.  In addition, while it 
was decided that no further formal reporting arrangements were necessary, the Link Governor for this area 
would ideally liaise with the relevant staff member responsible and, when additional Governors became 
available, this would be a priority area to cover. 
 
Governor Question:  Which staff member has responsible for Mental Health and Wellbeing? 
This is part of GB’s role. 
 
Governor Question:  What access did staff have to external sources of support? 
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The school bought into a package which could make referrals to occupational health, signpost to 
appropriate other agencies and also provided a helpline available to all staff. 
 
Governor Question:  When was the Staff Survey typically carried out? 
Very shortly, in T6. 
 
ACTION:  PS to include an update on Mental Health and Wellbeing within the T6 Head’s Report. 

6 Policies (DS) 
Privacy and processing notices for adults, children and education services 
A review of this document was postponed to the T6 MC meeting due to issues regarding access. 
 
ACTION:  KS to include a review of the Privacy and processing notices for adults, children and 
education services as an item on the T6 MC meeting agenda. 
 
Complaints 
Recent circumstances had highlighted issues with this Policy, as it stipulated that it did not apply to 
admissions, yet no details were given within the Admissions Policy either.  In addition, the steps to be 
followed when a complaint was received were also missing. 
 
Governor Question:  Was the Policy written by the school or provided by BCC? 
It was provided by BCC. 
 
Governor Question:  What stages are involved when handing a complaint? 
These were undefined, as no complaints had previously been raised and the Policy was not explicit.  It 
alluded to separate panels for each stage, and it was felt important that members of each panel did not 
communicate with each other regarding a complaint under investigation to ensure independence.  It was 
agreed that it was the responsibility of the complainant to formally request the matter was moved to the 
next stage of the process and, following appraisal by the two panels, if the complainant was still not 
satisfied, the understanding was that they should be directed to appeal to the DfE. 
 
Governor Question:  Are external members required for either or both panels? 
While this would be good practice and should be arranged if possible, if the Governors on each panel had 
not communicated, they could also be regarded as independent as well. 
 
Governor Question:  How would the complainant formally request moving on to the next stage of the process? 
It was agreed that the complainant should be instructed to inform the Clerk, who would then request an 
explanation of why they wished to proceed further, before informing members of the subsequent panel. 
 
ACTION:  DS to establish a list of external Governors willing to sit on Complaints Panels. 
ACTION:  KS to include work on the Complaints Policy as an item on the T6 MC meeting agenda. 
 
Governors were thanked for this fruitful discussion. 

7 Clerk’s Business (KS) 
2024 – 2025 draft Meeting Calendar 
No changes were proposed to the draft circulated via Governor Hub. 
 
ACTION:  KS to enter dates for 2024 – 2025 MC meetings onto the Governor Hub calendar. 
 
Update on GDS and Inspiring Governance 
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Governors were advised that the three staff members currently working at GDS were all leaving, or had 
already done so, although the service would be maintained in some form in the future. 
Inspiring Governance had indicated via e mail that it might be terminating its services shortly, which would 
make Governor recruitment significantly more challenging in the future. 
 
Governor Question:  What vacancies existed on the MC? 
There were currently two vacancies, as well as the Parent Governor vacancy.  Applications to cover JB’s 
maternity leave were also a possibility.  It was thought this might provide a less daunting introduction to 
the role instead of applicants being required to commit to a full four year term. 
 
Governor Question:  What alternative routes to attract potential Governors existed? 
There was evidence that other schools were now using eteach to advertise vacancies, however, there would 
be fees associated with this. 
 
ACTION:  All Governors to encourage any potential applicants for the vacancies within the MC. 

8 AOB and Close 
No further matters were brought to the attention of the MC. 

 Meeting closed at 7.15 pm.  
 
Signed as a true record:        Date: 
Chair of Governors 
David Sawyers 
 
 
DECISIONS GRID - CONFIDENTIAL 
 
 
ACTIONS GRID from this meeting – CONFIDENTIAL 
 


