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Bristol Hospital Education Service 
Meeting of the Management Committee 

Held in person at Falkland Road 
Term 4, Wednesday 6th March 2024, 5.10pm 

 

FINAL MINUTES OF MEETING 
 

Governors Present  
Jude Bramton (except Items 2a/8  
1755 – 1800) 
Sarah Prouse (except Item 7 
1850 – 1853) 
James Ralston, Acting Chair 
Philippa Scholar, Headteacher 
(except Items 8/2b 1805 – 
1807) 
Dan White 
Jacqueline Ward-Warren 

In Attendance (non-voting) 
Gareth Manson (until Item 2 – 1745) 
Keira Stobie, Clerk 
 
 
 
Quorum = 4 

Apologies 
Sean Lancastle 
David Sawyers 
 

 
ACTIONS GRID from the T3 meeting 
 

AGENDA 
NUMBER 

AGENDA ITEM ACTION RESPONSIBLE 
PERSON 

1 Welcome All Governors to complete the annual Self-
Certification process on Governor Hub. 

ALL GOVERNORS 

2 Review of 
minutes from the 
previous meeting 
and matters 
arising 

DW and SA to include discussion of potential 
analysis of historic intake data as part of T4 Link 
Governor meeting. 

DW 

2 Review of 
minutes from the 
previous meeting 
and matters 
arising 

PS to feedback to GB regarding posting of all 
documents required for an MC meeting within 
the specific folder for that meeting. 

PS 

2 Review of 
minutes from the 
previous meeting 
and matters 
arising 

DS to coordinate planning for the Head’s 
Appraisal process. 

DS 

2 Review of 
minutes from the 
previous meeting 
and matters 
arising 

DS to mark as signed final minutes of the T2 
meeting on Governor Hub. 

DS 

3 Head’s Report PS to make the 2022 – 2023 T6 Head’s Report 
available in the new format. 

PS 

4 Finance Report PV to arrange a hybrid meeting for all 
Governors to explore the school’s financial 
situation with SS in February. 

PV 

4 Finance Report XR to attend meeting with PS, PV and SS 
scheduled before T4 MC meeting. 

XR 
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6 SLT and Link 
Governor 
Updates 

KS to clarify if details of PP expenditure needed 
to be published on the school’s website. 

KS 

6 SLT and Link 
Governor 
Updates 

PS to request that a link to Governor 
biographies be sent to all Governors. 

PS 

7 Policies PS to arrange with GB to include greater detail 
on receiving threatening phone calls into 
Lockdown Policy. 

PS 

7 Policies PS to arrange with GB to address formatting 
issues within the Governor Visits Policy. 

PS 

7 Policies PS to follow up Policy Review Process with GB. PS 

8 Clerk’s Business 
 

PS to liaise with GB regarding necessary 
updates to the MC page of the school’s website. 

PS 

8 Clerk’s Business 
 

KS to e mail Self-Certification instructions to 
Governors as required. 

KS 

 
 

Item Final Minutes of Meeting 
1 Welcome (JR) 

Apologies 
Apologies were received and accepted from SL and DS and the meeting was quorate throughout.  DW was 
attending virtually and JR was thanked for stepping in as Chair at short notice. 
 
Pecuniary Interests and Self-Certification 
No updates or changes were reported at this meeting and Governors were reminded to complete all 
outstanding declarations and confirmations on Governor Hub. 
 
ACTION:  All Governors to complete the annual Self-Certification process on Governor Hub. 
 
Training 
JR, DS and DW had attended an in depth finance meeting with AL, PS and SS. 
 
Governor news 
XR had resigned from the Management Committee, which left the role of Link Governor for Finance vacant.  
JR agreed to cover this role at least until the T5 meeting, when the reallocation of roles could be discussed 
further, should no applications from prospective Governors be received in the interim.  Since the T3 
meeting, one initial expression of interest had been received, but this was not pursued further by the 
enquirer. 
There were currently vacancies for two Community Governors and one Parent Governor on the MC. 
 
ACTION:  KS to include reallocation of Link Governor Roles on the T5 MC meeting agenda. 
 
The order of subsequent agenda items was altered to make the most efficient use of GM’s time. 

4 Student Voice Survey (GM) 
This item focused on the ongoing, strongly evidence based work being led by GM, SR and PS, expanding on 
the written report circulated prior to the meeting via Governor Hub and Teams.  Over the last 18 months 
the aim had been to increase the number of valid responses received from students, which were of great 
value to the school due to the limited availability of such data from more traditional sources.  While 
students had completed these surveys over a two week period during ICT and PHSE lessons, it was noted 
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that not all students were timetabled to attend these lessons, and so there were gaps within the data 
collected.  It was also predicted that as these teachers gained experience of conducting the surveys, the 
quantity and quality of responses received would continue to grow. In addition, to further increase the 
number of valid responses, opposing questions had also been introduced. 
 
Due to the partial nature of the data, the team did not feel ready to draw any over aching conclusions at this 
point, especially as the priority was to remain transparent and honest about the picture it provided.  This 
approach was contrasted to the narrow snapshot of 4 – 6 lesson observations from which an Ofsted 
inspector would be expected to draw their conclusions from. 
Two cycles of surveys had been carried out, each time firstly in November, with an additional iteration due 
in March, thus four sets of data would soon be available. 
 
Governor Question:  Has the introduction of opposing questions resulted in some responses being discounted? 
The questions are not ordered sequentially to encourage robust responses, and all raw data is screened at 
the initial stage.  This had flagged up a 7% response within the validated data of not feeling safe in group 
lessons, prompting immediate action.  The Head was alerted, and spoke to the relevant students.  All 
inclusion teachers were also made aware, so they could be more vigilant during sessions.  In addition, 
posters with a QR code students could use to arrange to talk privately to staff were also displayed 
prominently around the school. 
 
Governor Question:  Were any responses received? 
Although the system was thoroughly tested, no enquires from students were forthcoming.  Staff were 
aware that, to some students, feeling unsafe was their natural state, and amongst a neurodiverse cohort the 
context of the survey and its questions could also be lost.  In future, a different expression other than “safe” 
could be introduced, as this can be a trigger word in certain situations.  However, this has not yet been 
implemented in order to achieve consistency in the initial data. 
 
Governor Question:  Are the surveys anonymous? 
This was the case as it was not felt ethical to allow responses and responders to be traced. 
 
Governor Question:  Did students provide free responses or select scores? 
Generally, the allowed responses were “yes” or “no” options, or the choice of a score between 1 and 5, but 
there were some sections where comments were invited.  Adding an enquiry of “why” following certain 
questions could be included in the future, however, there was also an awareness that this could decrease 
the honesty with which students answered and so careful consideration would be necessary.  Possible 
solutions were making such follow up questions explicitly optional, including guidance for other methods 
students could use to express their concerns or anxieties or selecting groups of students at random for 
more in depth interviews.  Asking whether students felt they needed to talk in private about any of the 
issues raised had already been added to the survey. 
 
The priority is to take robust and innovative action in response to the results obtained.  An emphasis on the 
social and emotional curriculum would be maintained, as, even though much of the good work within the 
school is done on an automatic basis, it is felt that there will always be opportunities for creativity in this 
area and therefore it is worth investing time to focus on it.  This will be supported by drop in sessions for 
families arranged in partnership with Bristol Families and Carers, which represents a new and valuable 
connection for the school.  These will be in locations throughout Bristol and are scheduled to begin at 11 
am on 7th March 2024, at the Baddocks Wood Family Centre, following consultation with families via social 
media.  Some sessions will also be held during the evening, to enable the maximum number of families to 
participate and the future format will be dictated by the needs and wishes of the families involved.  This 
could take the form of highlighting less well known organisations or support networks within the city, such 
as Autism Support Services.  When these sessions have become established, Governors will be warmly 
welcomed. 
 
Governor Question:  Have the surveys revealed anything unexpected? 
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The results tend to demonstrate a standard statistical spread, generally with a bias towards the positive, 
but negative in some cases.  It is hoped to now seek academic research to use as a comparison.  Above all, 
even a single response of a student not feeling safe will never be ignored and all possible action will be 
taken to address this. 
 
Governor Question:  Did students within the hospital setting participate in the process? 
While the survey was obligatory for all students attending groups or 1 to 1 sessions, it was recognised that 
it was not possible or appropriate for all hospital based students to complete this, and therefore the 
decision was at the discretion of the teachers working in the setting. 
 
Governor Question:  Are there any thoughts why the responses of students receiving 1 to 1 tuition seem 
consistently more positive than from those attending classes? 
The 1 to 1 sessions are bespoke to each individual student and they will receive the full focus and attention 
of the teacher throughout.  Due to the diverse range of needs of the students in each class, this will 
inevitably be diluted in this format.  However, 1 to 1 tuition is only provided where there is no practical 
alternative and will be within the student’s home, which is often a very safe and secure environment for 
them.  In addition, lessons could be their only outside interaction each week and therefore a real highlight 
to them. 
 
Governor Question:  What methods are proposed for validating any conclusions drawn? 
This could be done via student interviews, which could also expose any hidden backstories as well. 
 
Governor Question:  Has feedback been shared with students to close the loop following the initial explanation 
and data collection stages? 
Methods by which this can be done for both staff and students are being sought, with an awareness that 
whatever route is chosen must not cause any issues for those involved.  The main challenge remains 
securing adequate time so that this can be done in the desired sensitive and thorough manner. 
It was suggested that visual displays in a “you said … we did” format could be used to communicate 
conclusions to the student body and it was agreed that this stage was important in order to acknowledge 
and thank students for their input and to make the entire school community aware of the positives.  One 
further aspiration was to share this information within a newsletter and all involved were thanked for the 
great work which should be widely celebrated. 

5 Heads of Department Core Subjects Development Plan (GM) 
It was agreed to postpone this item to a future meeting while the work remains in progress. 
 
GM was thanked for his very interesting contribution and left the meeting at this point. 

2a Review of minutes from the previous meeting and matters arising (JR) 
Review of minutes 
The minutes were accepted as an accurate record of that meeting and the RAG rated actions can be found at 
the start of these minutes. 
Proposer:  JR 
Seconder:  JB 
Agreed unanimously. 
 
ACTION:  JR to mark as signed final minutes of the T3 meeting on Governor Hub.  
 
JB then left the meeting at this point. 
 
Matters Arising 
ACTION:  JR, DS, DW and PS to arrange a meeting to coordinate the next stage of the Head’s 
Appraisal process. 
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ACTION:  JR to be involved with any financial discussions necessary as part of preparations for the 
Q4 budget report. 
ACTION:  KS to clarify if sufficient information regarding reporting of PP expenditure on the school’s 
website has been provided. 
ACTION:  KS to liaise with GB/PS regarding any updates required to the MC page of the school’s 
website. 

8 Clerk’s Business (KS) 
Parent Governor Recruitment 
It was hoped that the forthcoming family drop in sessions would help to address this vacancy. 
 
Website 
This had been covered under Matters Arising. 
 
JB rejoined the meeting at this point. 
 
Policy Review Process 
The use of Teams for reviewing policies was welcomed by all and thanks were extended to GB and PS for 
facilitating this. 
 
Governor Hub:  Can secure access to the review environment be provided to external personnel should the need 
arise? 
Supervised access can be provided under the supervisor’s login. 
 
It was agreed that it would be valuable to know who had read and/or commented on each policy, especially 
when, in the future, lead reviewers have been assigned.  At this stage, this could be done via the addition of 
a comment, however, a more formal mechanism could be developed if the need arises. 
 
ACTION:  All Governors to indicate via a comment when they have read and/or commented on a 
policy under review. 
 
It was also decided that, following MC approval, all policies would be published on the school’s website and 
on Governor Hub with changes summarised by GB. 
 
ACTION:  PS to communicate to GB when policies have been approved by the MC. 
ACTION:  GB to publish approved policies on the school’s website and Governor Hub. 
 
PS left the meeting at this point. 
 
Meeting calendar for 2024 – 2025 
ACTION:  KS to present a draft MC meeting calendar for 2024 – 2025 at the T5 meeting. 

2b Review of Finance Meeting (JR) 
PS rejoined the meeting at this point. 
 
JR, DS and DW had met with AL, PS and SS to examine the key changes, drivers and deficit associated with 
the school’s budget.  From this it was concluded that staff costs were the primary factor responsible for the 
changes observed. 
 
Governor Question:  Why was a deficit still predicted even when the proposed additional charge was taken into 
consideration? 
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This was due to the format of the report, which assumed that there must be an additional cost associated 
with every additional input, whereas this would actually represent a charge for a preexisting service.  In 
addition, staff had been issued with new contracts accurately representing their working hours.  While this 
resulted in elevated costs appearing at the start of the academic year, there would then be a reduction in 
over time payments later in the year.  Both these issues resulted in unnecessary costs appearing on the 
report, however, pay increases would generate genuinely greater expenditure, and the proposed additional 
charge has been designed to ensure that this fell within a sensible range.  It was also noted that the SEN 
clawback included was not expected to appear in future years. 
 
Governor Question:  Was there confidence that the proposed additional charge had been set at the correct 
amount? 
Since this had been increased from an initial £25 (twenty five pounds) per student per day to £35 (thirty 
five pounds) per student per day, it was felt that it would generate an adequate amount of income in the 
short term and would then be subject to an annual review. 
 
The meeting had emphasised the lack of control the school had over its outgoings and incoming funds, both 
of which were largely dictated by the DfE.  Any deficit would be held against the school in the following 
year, thus eliminating any reserves accumulated.  Should the school report a repeated deficit, its reserve 
would become negative and the LA would require the submission of action plans to address this, even 
though it was acknowledged that it would be very challenging to run the school at a surplus when the only 
variables it can alter can have minimal impact compared with staff costs. 
 
Governor Question:  What action can the MC take to challenge the LA or MPs regarding this situation? 
Any action to increase the income assigned to the school would be welcomed, especially as this has 
remained static for eight years.  PS has twice met with the Director of Education within Bristol and the 
school continues to monitor the impact of the charges it is able to levy. 
Following these meetings with the Director of Education, assurances of continued support for the 
introduction of the proposed additional charge have been received.  The next stage is for the proposal to be 
considered by the Executive Committee of the Council, hopefully before the end of March 2024. 
 
An update on awarding the SEN point to all teachers was also given.  It had been suggested in September 
2023 that all retrospective payments were covered by the LA and/or Central Services, however, at a 
subsequent meeting held in February 2024, a union representative had called for these payments to be 
backdated to 2003, at which point the Director of Education made the disappointing decision that the 
school would be required to cover any payment made.  This is in spite of BCC policy stating that the 
maximum backdating was 2 years.  PS was then asked to make an offer to teachers.  In order for this to be 
affordable for the service, 0.7 of 1 year was proposed to unions and some further negotiations were now 
expected following meetings between teachers and union representatives. 
Overall, it was an impossible challenge to balance the desire to fully compensate teachers while also 
pursuing the best course of action for the school.  
 
Governor Question:  Was there any possibility of continuing discussions regarding the source of this payment? 
It was felt that the decision made was final. 
 
Governor Question:  Can teachers demand that the funds are provided from an alternative source? 
This is possible by teachers, but not by PS, and assurances have been received that the union 
representatives will make teachers fully aware of the situation before any action is taken. 

3 Head’s Report (PS) 
This had been circulated prior to the meeting via Teams and questions were now invited. 
 
Governor Question:  What is the current situation at the Riverside setting? 
A skeleton staff were being maintained, with the majority redeployed elsewhere.  It was not known if or 
when the setting would reopen. 



  

Page 7 of 10 
 

 
Governor Question:  Does information regarding the Riverside setting remain on the school website? 
No changes have been made as it is hoped that the setting will reopen soon, thus providing a local source for 
this type of provision. 
 
Governor Question:  Is there a shortage of places for this type of provision? 
Not nationally, however, it depends on the level of security students require. 
 
Governor Question:  Would expressing the number of staff with DSL training as a percentage be more 
meaningful for Governors? 
There was an expectation for all staff to undertake foundation level training. 
 
Overall, the new format of the report was enthusiastically welcomed by all Governors. 
 
Governor Question:  Could the SDP be included within the report in some way? 
This was challenging as the SDP was a live document, however, it was agreed that static snapshots would be 
provided for alternate meetings, as this would match the timescale of most changes registered. 
 
ACTION:  PS to upload into the relevant Governor Hub folder for alternate meetings a static snapshot 
of the SDP. 

6 SLT and Link Governor Updates 
Written Link Governor Reports 
It was clarified that these could be submitted via either or both the Link Governor Reports folder or 
appropriate meeting folder on Governor Hub. 
 
ACTION:  KS to monitor Link Governor Report folder on Governor Hub and duplicate contents within 
meeting folders as necessary. 
 
Mental Health and Wellbeing (JR) 
Discussion of the most appropriate SLT link and the reporting requirements of this role to be included as 
part of any reallocation at the T5 MC meeting. 
 
ACTION:  SLT link and reporting requirements for the Mental Health and Wellbeing Link Governor 
to be discussed at the T5 MC meeting if required. 
ACTION:  JR to update the Link Governor Work Plan to reflect any changes to the role of the Mental 
Health and Wellbeing Link Governor. 
 
Curriculum (DW) 
It was noted that the increased number of referrals and reduced hours of tuition available was adding 
additional pressures within the school  
 
Analysis of intake data had begun, looking at snapshots taken during T3 in each academic year, and this had 
confirmed a steady upward trend, although it has not yet been possible to investigate any possible 
correlations with reported increases in the prevalence of mental health conditions nationwide.  Regardless 
of this, it was still felt pertinent to include these findings into financial considerations.  The next stage would 
be to examine and compare trends observed within each academic year. 
SA will continue to analyse the data available, aiming to map ONS statistics against attendance in order to 
produce a 10 year forecast that could be presented to the DfE. 
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Governor Question:  Was the increasing number of online providers having any impact on the number of 
referrals received by the school, and would this have any bearing on the introduction of the proposed 
additional charge to schools? 
Online providers will charge more than the £35 (thirty five pounds) proposed by the school, with costs 
typically starting at £40 (forty pounds) per student per day.  However, this would depend on the subjects 
required and individual student needs.  In addition, the school had discovered during lockdown that online 
learning was rarely effective and was only preferred by a minority of students.  An earlier research project 
exploring the use of robots in schools had had even less success. 
It was felt that academic content represented only one part of the learning experience for students, with the 
social aspect being of equal importance, but absent when learning online.  Therefore, the school would only 
use this in extreme situations, for example, when it was considered to dangerous for teachers to work in a 
student’s home.  It is maintained as an option as even if it is only successful for one student, that is still 
worthwhile. 
 
SEND (JW) 
A report will be submitted to the T5 MC meeting following a meeting with SLT scheduled this term. 
 
ACTION:  JW to submit a SEND Link Governor report for the T5 MC meeting. 
 
Health and Safety (SP) 
There is now an awareness of this role within the school community, and SP had been approached by staff 
highlighting relevant issues.  Leaks remain the primary concern and PS has written to the academy to 
emphasise this. 
 
Governor Question:  What is the procedure for maintenance within the building? 
This was previously the responsibility of the Venturers’ Academy, who have now become part of EACT.  
However, although a point of contact has been identified, no contract has been issued yet. 
 
A lockdown drill was also performed during a recent staff meeting. 
 
ACTION:  SP to submit a retrospective Health and Safety Link Governor report for the T5 MC 
meeting. 

7 Policies (JR) 
SP left the meeting at this point. 
 
It was highlighted that the majority of the policies requiring review were provided by BCC and were used 
without alteration by the school.  The Staff Code of Conduct had been included as this was referenced within 
the Capability of Staff Policy. 
 
SP rejoined the meeting at this point. 
 
All four documents (Governor Visits and Lockdown Policies, Capability of Staff and Examination 
Contingency Plan) were then agreed. 
 
Proposed:  JR 
Seconded:  JW 
Agreed unanimously. 
 
ACTION:  KS to inform GB of policies now agreed. 

9 AOB and Close 
Maternity Leave 
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A flexible start to JB’s maternity leave was agreed, and the situation would be monitored in the light of any 
expressions of interest received by the MC.  In the meanwhile, JB hoped to be available should any 
additional requirements arise but the need for a Safeguarding Linked Governor was noted. 
The MC expressed their thanks and best wishes to JB should her maternity leave start before the T5 MC 
meeting. 
 
ACTION:  Appointment of an interim Safeguarding Link Governor to be discussed at the T5 MC 
meeting. 
ACTION:  KS to contact GDS regarding advertising MC vacancies. 

 Meeting closed at 6.57 pm.  
 
Signed as a true record:        Date: 
Chair of Governors 
James Ralston 
 
DECISIONS GRID 

 
ACTIONS GRID from this meeting 
 

AGENDA 
NUMBER 

AGENDA ITEM ACTION RESPONSIBLE 
PERSON 

1 Welcome All Governors to complete the annual Self-
Certification process on Governor Hub. 

ALL GOVERNORS 

1 Welcome KS to include reallocation of Link Governor 
Roles on the T5 MC meeting agenda. 

KS 

2a Review of 
minutes from the 
previous meeting 
and matters 
arising 

JR to mark as signed final minutes of the T3 
meeting on Governor Hub. 

JR 

2a Review of 
minutes from the 
previous meeting 
and matters 
arising 

JR, DS, DW and PS to arrange a meeting to 
coordinate the next stage of the Head’s 
Appraisal process. 

JR, DS, DW and PS 

AGENDA 
NUMBER 

AGENDA ITEM DECISION 

1 Welcome Apologies were accepted 
1 Welcome JR to provide short term cover for the role of Finance Link 

Governor 
5 Heads of Department 

Core Subjects 
Development Plan 

Discussions to be postponed while work remains ongoing 

2a Review of minutes 
from the previous 
meeting and matters 
arising 

Minutes from the previous meeting agreed without 
amendments 

8 Clerk’s Business All governors to add a comment indicating a policy under 
review has been read 

8 Clerk’s Business Reviewed policies to be published with changes noted on the 
school’s website and Governor Hub 

7 Policies Governor Visits and Lockdown Policies, Capability of Staff and 
Examination Contingency Plan agreed 
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2a Review of 
minutes from the 
previous meeting 
and matters 
arising 

JR to be involved with any financial discussions 
necessary as part of preparations for the Q4 
budget report. 

JR 

2a Review of 
minutes from the 
previous meeting 
and matters 
arising 

KS to clarify if sufficient information regarding 
reporting of PP expenditure on the school’s 
website has been provided. 

KS 

2a Review of 
minutes from the 
previous meeting 
and matters 
arising 

KS to liaise with GB/PS regarding any updates 
required to the MC page of the school’s website. 

KS 

8 Clerk’s Business 
 

All Governors to indicate via a comment when 
they have read and/or commented on a policy 
under review. 

ALL GOVERNORS 

8 Clerk’s Business 
 

PS to communicate to GB when policies have 
been approved by the MC. 

PS 

8 Clerk’s Business 
 

GB to publish approved policies on the school’s 
website and Governor Hub. 

GB 

8 Clerk’s Business 
 

KS to present a draft MC meeting calendar for 
2024 – 2025 at the T5 meeting. 

KS 

3 Head’s Report 
 

PS to upload into the relevant Governor Hub 
folder for alternate meetings a static snapshot of 
the SDP. 

PS 

6 SLT and Link 
Governor 
Updates 

KS to monitor Link Governor Report folder on 
Governor Hub and duplicate contents within 
meeting folders as necessary. 

KS 

6 SLT and Link 
Governor 
Updates 

SLT link and reporting requirements for the 
Mental Health and Wellbeing Link Governor to 
be discussed at the T5 MC meeting if required. 

KS 

6 SLT and Link 
Governor 
Updates 

JR to update the Link Governor Work Plan to 
reflect any changes to the role of the Mental 
Health and Wellbeing Link Governor. 

JR 

6 SLT and Link 
Governor 
Updates 

JW to submit a SEND Link Governor report for 
the T5 MC meeting. 
 

JW 

6 SLT and Link 
Governor 
Updates 

SP to submit a retrospective Health and Safety 
Link Governor report for the T5 MC meeting. 

SP 

7 Policies KS to inform GB of policies now agreed. KS 

9 AOB and Close Appointment of an interim Safeguarding Link 
Governor to be discussed at the T5 MC meeting. 

KS 

9 AOB and Close KS to contact GDS regarding advertising MC 
vacancies. 

KS 

 


