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Bristol Hospital Education Service 
Meeting of the Management Committee 

Held in person at Falkland Road 
Term 1, Wednesday 9th October 2024, 5.00pm 

 

Final MINUTES OF MEETING 
 

Governors Present  
Amanda Parsons 
Sean Lancastle 
James Ralston 
David Sawyers, Chair 
Philippa Scholar, Headteacher  
Jacqueline Ward-Warren 
Samantha Williams 
 

In Attendance (non-voting) 
Sue McKenty, SBM (until 1815 – Item 4) 
Keira Stobie, Clerk 
Sue Stokes, School Finance Officer (until 
1815 – Item 4) 
 
 
 
Quorum = 5 (half in post) 

Apologies 
Jude Bramton (Maternity 
Leave) 
Dan White  

 
ACTIONS GRID from the 2023 – 2024 T6 Meeting – CONFIDENTIAL 
Reviewed under Item 3 
 

Item Final Minutes of Meeting 
1 Welcome (DS) 

Apologies were received and accepted from DW and the meeting was quorate throughout. 
 
Introductions were made for the benefit of newly appointed Governors and those visiting for the first 
time. 
 
Pecuniary Interests and Self-Certification 
No updates or changes were reported at this meeting and a brief verbal explanation and guidance for 
completing the annual Self-Certification process was given.  However, Governors were encouraged to e mail 
the Clerk with any issues regarding this essential update to declarations and confirmations carried out via 
Governor Hub. 
In particular, both the Safeguarding and Prevent online training courses had been updated for 2024. 
 
Governor Question:  Would completion of a GDS Safeguarding course cover the necessary training in this area? 
Any training provided by the LA would be superior to the generic online training set as the minimum. 
 
ACTION:  All Governors to complete the annual Self-Certification process as soon as possible. 
 
Updates and Training 
None were reported, but AP was hoping to undertake Parent Governor training via GDS shortly.  Any 
queries regarding booking such sessions can be directed to the Clerk. 
 
Link Governor Workplan 
Link Governor reports had been cancelled for this term and would be covered in more detail under Item 2. 

2 Start of the Year (KS) 
Congratulations and thanks were extended to AP (Parent Governor) and SW (Staff Governor) who had been 
elected this term.  The processes involved and the start dates for their Terms of Office were outlined to the 
MC. 
 
It was explained to the MC that the election of Chair and Vice - Chair was an annual exercise, rather than the 
result of changes within the MC. 
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Election of Chair 
DS expressed his willingness to stand again for this role and was the sole nominee. 
Proposed:  SL 
Seconded:  JR 
Elected unanimously as Chair. 
 
Election of Vice – Chair 
JR expressed his willingness to stand again for this role and was also the sole nominee. 
Proposed:  DS 
Seconded:  AP 
Elected unanimously as Vice – Chair. 
 
Both DS and JR were congratulated and thanked for their service to the MC. 
 
Review of the Instrument of Governance 
This was described as the formal constitution of the MC, defining what BHES and the MC were. 
 
Governor Question:  Was reference to the Riverside setting still relevant? 
This was, and the explanation would be covered within Item 5. 
 
Governor Question:  Given that this iteration of the Instrument of Governance had been introduced midway 
through many Governors’ Terms of Office, did this reset the start date for these? 
It was clarified that the Instrument of Governance could be updated without impacting any Terms of Office. 
 
Governor Question:  Did the Instrument of Governance, and therefore the MC, cover the entire service or just 
the Falkland Road setting? 
Both covered all settings. 
 
Governor Question:  Could an update be given on any prospective Governors? 
The prospective Governor who had attended the 2023 – 2024 T6 MC meeting had unfortunately had to 
withdraw their interest due to the demands of a new professional role. 
 
It was agreed that no changes to the Instrument of Governance were necessary. 
 
Review of the Governor Code of Conduct 
This was summarised for the Governors and questions were invited. 
 
Governor Question:  Who had approved the existing document? 
This had been done by the previous Chair of Governors when the Code had been initially adopted. 
 
Governor Question:  Could the reference to “religious character” be removed from P. 3 as it is not applicable? 
This was noted as an action point, alongside the need to add the standard phrase for BHES explaining the 
approximate equivalence between the terms “school” and “service” in documentation such as this. 
 
Given the minor nature of these changes, the Governors felt it would be more efficient to approve the 
Governor Code of Conduct at this meeting, so it could be immediately incorporated into the Self-
Certification process. 
 
Proposed:  DS 
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Seconded:  JR 
Approved unanimously. 
 
ACTION:  KS to inform GB of updates required to the Governor Code of Conduct. 
ACTION:  KS to include the updated Governor Code of Conduct within the Self-Certification process. 
 
Governor Roles and Responsibilities for 2024 - 2025 
Updates made to reflect changes within the MC and BHES Staff body were confirmed. 
In addition, it was agreed that with GM acting as the SLT link Staff for both Teaching and Learning and 
Curriculum, it would be logical for SL to become the Link Governor for both of these areas, leaving DW to 
concentrate fully on the temporary role of Safeguarding Link Governor. 
With the financial position of BHES being such a high priority for the MC, JR and DS offered to act as joint 
Finance Link Governors. 
AP offered to take on the role of Link Governor for Mental Health and Wellbeing, and it was clarified that 
this referred to staff members, rather than students. 
The Clerk thanked all Governors and staff members involved for their enthusiasm and flexibility. 
 
ACTION:  KS to update and circulate Governors Roles and Responsibilities documentation prior to 
the T2 MC meeting agenda. 
 
Link Governor Workplan for 2024 – 2025 
A system with two reports per Link Governor being delivered between T2 and T5 was agreed.  For 
meetings where no Safeguarding Link Governor report was scheduled, Safeguarding matters would be 
comprehensively examined via the Head’s Report.  
 
Governor Question:  Were there any points within the academic year with which it would make sense to align 
particular reports? 
While some terms might be more convenient than others for covering certain areas, there was no necessity 
to work around any particular dates. 
 
It was confirmed that all MC meeting dates for the 2024 – 2025 academic year had been set and were 
available on Governor Hub. 
 
ACTION:  DS to present a Link Governor Workplan for 2024 – 2025 at the T2 MC meeting. 
 
Self-Certification for 2024 - 2025 
All relevant points had already been covered under Item 1. 
 
School Charter 
This was already on the School Development Plan and was envisaged as a piece of future work to be 
undertaken in collaboration with the School Council. 
 
Governor Question:  What would be the aim of this document? 
This is a mission statement style outline of the intentions and foci of BHES to be displayed on the BHES 
website and as posters throughout each setting.  Although it has always been implicitly present, the current 
focus on social and emotional learning would form the basis of the document.  It will provide the 
fundamentals of the behaviour principles expected throughout BHES and will therefore play a key role in 
ensuring the safety of the entire BHES community. 

3 Review of minutes from the previous meeting and matters arising (DS) 
Apologies were given for the Action Grid having been included only on the Confidential version of these 
minutes. 
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ACTION:  KS to provide separate General and Confidential Action Grids as required. 
 
The following three actions were highlighted as outstanding priorities for the MC: 

• Arranging a visit to the hospital setting 
• Monitoring Staff Mental Health and Wellbeing 
• A review of the SDP 

 
Visiting the hospital setting 
JW kindly welcomed the Governors to visit the hospital setting whenever was convenient, confirming that 
no restriction on numbers was necessary. 
 
ACTION:  DS to arrange a visit to the hospital setting for all available Governors. 
 
Monitoring Staff Mental Health and Wellbeing 
PS had appointed a clinical colleague, Dominic Smith, to offer training and therapeutic sessions to any 
member of the inclusion team needing support.  BHES had agreed to fund three sessions per staff member 
when required, which was comparable to the provision made available by equivalent services.  This had 
already been accessed by one member of staff, with very positive feedback.  PS was glad to offer this 
support, and it was felt to be more cost effective than other options. 
 
Governor Question:  How would a staff member access this provision? 
Enquiries would be directed to PS, who had made staff aware of the scheme at the end of the training 
session held on the first day of the new academic year.  Its primary importance was emphasised and 
colleagues were encouraged to approach PS at any time, which they were doing. 
 
Governor Question:  As part of the T6 Health and Safety report, the need to test for Legionnaires disease had 
been highlighted.  Had the necessary tests now been carried out? 
These had been performed over the summer holidays, with a negative outcome.  However, the leak also 
highlighted had not been resolved and the serious Health and Safety issue this represented remained a 
concern. 
EACT had taken over responsibility for the building in question approximately three weeks prior to this T1 
MC meeting and BHES was aware that the other occupier was also suffering similar issues.  In response, 
BHES had submitted video footage to the new Trustees in order to escalate the matter. 
 
SDP review 
It was established that access to the SDP was available to Governors via Teams.  In light of the Governors 
previously being unaware of this, a request for the relevant link to be pinned to the Governor Hub 
Dashboard was made and it was confirmed that access to Teams had been arranged for the new Governors. 
 
ACTION:  PS to pin a link to the SDP on the Governor Hub Dashboard. 
 
The minutes were accepted as an accurate record of the 2023 – 2024 T6 meeting by all those present for it. 
Proposer:  PS 
Seconder:  JR 
Agreed with two abstentions. 
 
ACTION:  DS to mark as signed both the General and Confidential final minutes of the T6 MC meeting 
on Governor Hub. 

4 Finance (SmK/SS) 
SS began by asking if a Q1 Outturn and Budget had been submitted.  It was confirmed that these had been 
produced, but further investigation was required to clarify whether they had been submitted. 
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ACTION:  PS and SS to establish whether the Q1 Outturn and Budget had been submitted. 
 
An update on the proposed additional charge was then requested.  PS confirmed that at its second 
appearance at the Schools’ Forum it had been approved and had therefore been implemented from 1st 
September 2024. 
 
Governor Question:  Had the ability to change the amount charged to reflect inflation been part of the 
agreement? 
As this introduced a significant new charge to schools, BHES had not sought to broach this immediately.  
Instead, the amount set had been calculated allowing for some such increases to occur.  Therefore, the total 
income forecast through implementation would more than compensate for the previously predicted deficit 
even if such a situation arose.  If any surplus accumulated, following elimination of the deficit, it had been 
agreed that remaining funds would be returned to the high needs block. 
 
Governor Question:  This charge had been incorporated into previous budgets without the predicted deficit 
being eliminated, so what additional changes had now been included? 
PS had met with Mark Kennedy, Head of Alternative Learning Provisions for the city on 10th September and 
this had highlighted that these institutions were receiving both the AWPU and SEN funds per student from 
their on roll school, regardless of whether the student had an EHCP or not.  BHES had previously only been 
charging those students who were in receipt of additional funding and this adjustment had had a significant 
impact on the overall budget. 
 
Governor Question:  What does the Intradirectorate Recharge denote? 
This represents all the income BHES receives from on roll schools. 
 
Governor Question:  Is BHES predicted to generate a surplus following the introduction of the additional 
charge to schools? 
It was confirmed that this was the case, especially as the amount generated would be greater in subsequent 
years because the introduction had happened at the midpoint of this financial calendar.  All this 
information had been incorporated into the five year forecast but some uncertainty will remain until BHES 
begins the process of collecting these funds from on roll schools. 
 
Governor Question:  Is the Q2 report out of date as it predicts a deficit? 
If income increases as described, the data within the Q2 report will change to reflect this.  The deadline for 
submitting the report is 31st October 2024 and so alterations can still be made.  
 
Governor Question:  Will these changes also affect subsequent years? 
An even more pronounced effect would be expected in the future as the charge will be being applied for an 
entire, rather than partial year. 
 
Governor Question:  How will this additional charge be administered? 
SmK will be issuing schools with invoices for T1 in the first week of T2, and this pattern will be continued 
so payments will always be made one term in arrears.  However, doing this every term rather than 
alternating terms will be extremely helpful for monitoring purposes and should improve the accuracy of 
future forecasts. 
 
The Governors felt these arrangements sounded very positive and thanked SmK, who, since her very recent 
appointment, had already efficiently collected considerable outstanding debts owed to BHES, most of which 
were from out of county schools. 
 
ACTION:  PS/SS/SmK to upload updated financial documentation to Governor Hub. 
ACTION:  Governors to review updated financial documentation when available on Governor Hub. 
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The Governors were informed that the LA had introduced a stipulation that the MC must agree all 
incremental staff pay increases. 
 
Governor Question:  When had this change been made? 
It was believed that staffing costs should already have been being presented to Governors and it was 
established that while Governors had been voting to approve each budget submitted and any specific 
individual pay rises, this would now need to be extended to include any proposed increment.  However, 
there would be no need for agreement on changes to each individual’s pay if the increase was being applied 
to a defined cohort or all staff. 
 
Governors’ attention was also drawn to the pay point increment recommended by the Head’s Appraisal 
Sub-Committee following a very positive review, as well as those recommended for the Assistant Heads. 
 
Governor Question:  When would these increments be applied from? 
They would be backdated to 1st September 2024. 
 
ACTION:  SmK to e mail DS details of the pay increments due from 01/09/2024. 
 
The Governors then voted to accept the pay increment recommended by DS. 
Proposed:  SL 
Seconded:  AP 
Agreed unanimously by all non-staff Governors (Staff Governors had acknowledged the potential conflict of 
interest posed and had therefore abstained from voting). 
 
It was agreed that in future a summary of any prospective pay increases would be submitted to the MC, 
who could decide to vote based on the recommendations of PS.  It was also agreed that Governors would 
support this being carried out by e mail or other electronic means where expedient. 
 
ACTION:  KS to clarify if Governors could vote regarding pay increases by email or other electronic 
means outside of MC meetings. 
 
Governor Question:  Had BHES received indication of any funding changes from the new government? 
There had been no specific information as yet, but positive news would be most welcome. 
 
The Governors were informed that the ongoing industrial dispute had now been settled with an agreement 
to pay two years’ worth of back pay being accepted.  The funds to cover this had already been incorporated 
into the budget and it was suggested to highlight to eligible staff that this would be sourced from the BHES 
budget with the option for them to send a confidential e mail to decline the payment.  Following discussion, 
it was decided that no communication of this nature would be sent as these staff members were rightfully 
entitled to these funds. 
 
Governor Question:  How much was predicted necessary to cover these payments? 
A figure in the region of £2,400 (two thousand and four hundred pounds) per eligible staff member was 
estimated and the total was expected to be less than anticipated due to staff retiring or leaving BHES. 
 
ACTION:  PS to report an accurate cost for the settlement of the industrial dispute at the T2 MC 
meeting. 
 
The Governors were also asked to agree that signatories on the School Fund Account could be changed to 
accurately reflect the staff members currently administrating this. 
 



  

Page 7 of 12 
 

Proposed:  DS 
Seconded:  SL 
Agreed unanimously. 
 
SmK and SS were thanked for all their work and left the meeting at this point. 

5 Head’s Report (PS) 
Attendance 
The Governors welcomed the attention that had been focused on this area and were delighted that this 
work had resulted in the highest increase since PS had been involved with BHES.  Over the previous 10 
years, BHES had been achieving a consistent average attendance of 67% against a national average of 64%.  
However, this term the average was 76% and PS had written to congratulate all those involved. 
 
Governor Question:  Was the average taken across all settings? 
This was based on one to one tuition, which had historically represented the hardest group to improve.  
The data from classes showed a much greater degree of variation. 
 
Governor Question:  What attendance issues had been encountered when tutors were visiting students in their 
homes? 
Sessions were frequently cancelled at short notice and tutors were often denied access.  Therefore, the new 
approach that introduced a weekly welfare check had been incredibly helpful. 
If staff received notification that a session was to be cancelled, they would still travel to the home 
requesting to physically see the student as a welfare check.  In this situation, the student was then more 
likely to proceed with the scheduled lesson.  As this was just one of many tools staff employed, and was not 
used routinely, it was seen as positive by all involved and had had a big impact. 
 
Governor Question:  Was this method adopted only when a session was cancelled, or also when staff felt a 
student was unlikely to attend? 
It was only used following notification that a session was to be cancelled. 
 
Governor Question:  Were their any links between the increase in attendance amongst this cohort and the 
reduction in one to one hours now offered? 
The standard offer of five hours of one to one tuition per student per week had been reduced to two due to 
budgetary pressure and increasing referral rates.  This had always been envisaged as a temporary measure 
and was never applied in violation of an EHCP or any other specific plan.  Staff had also noted an increase in 
the number of students transitioning from one to one tuition to group sessions and also from these back 
into mainstream education. 
 
Governor Question:  Did BHES feel these trends were caused by students no longer feeling that they were 
getting enough from the reduced one to one sessions? 
This was definitely the case, as five hours of one to one tuition per week could feel like a reasonable amount 
of education, whereas two hours per week was dramatically less than the fifteen that would be available in 
a school.  The Falkland Road base extended an open door policy to all students which allowed greater 
flexibility within the school community, and all these factors contributed to making more students feel that 
change is possible and hence the improved attendance noted. 
The reduction in the standard one to one tuition offer has also emphasised its temporary nature and staff 
have realised that this has provided additional encouragement for students to make changes.  Therefore, 
the reduced offer is actually proving more helpful to students’ long term progress. 
 
Governor Question:  Why did staff think students were also feeling increasingly able to return to mainstream 
education? 
This could be attributed to a desire to feel “normal” and to be amongst their peers.  Some stigma could still 
be associated with attending any alternative provision or being ill, but progress could be slow, with 
interruptions from holidays or medical set backs having a noticeable impact.  The different style of learning 
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at BHES was needed at some points, whereas at others students preferred that employed within 
mainstream schools. 
 
Governor Question:  If budgetary pressures were eliminated, would BHES return to a standard offer of five 
hours of one to one tuition per student per week? 
BHES is already deviating from the standard offer in some specific instances, for example, when a student 
has a particular fixation on three subjects and it would be detrimental not to make arrangements around 
this.  BHES would like to continue to be able to make offers as bespoke as possible as is done in other ways, 
such as by not stipulating that students must primarily focus on English and Maths but can instead begin 
their return to education through pursuing whichever subjects appeal the most, as this has been shown to 
be the most effective approach. 
 
Safeguarding 
There were no Safeguarding concerns to bring to the attention of the Governors, although it was 
highlighted that, in line with nationally observed trends, the number of children in care at BHES was 
increasing.  No straightforward explanation for this had been proposed and the students at BHES in this 
category usually had complex needs but worked well with staff, allowing BHES to fulfil its role as a 
corporate parent. 
 
Governor Question:  Have there been any developments regarding the status of the Riverside setting? 
It was hoped that this would be reopening before February 2025.  It was currently still under review, and 
this process was currently being completed.  The intention was to reintroduce group tuition as soon as 
possible. 
 
Governor Question:  How were staff from this setting currently being deployed? 
All the Riverside staff had been absorbed within either the Children’s Hospital or the one to one tuition 
programme, but one had requested a secondment which would begin in September 2025. 
 
Staffing 
BHES would shortly be appointing two new full time teachers to replace retiring members of staff, and 
another member of staff will be taking voluntary redundancy. 
 
Governor Question:  Did the voluntary redundancy relate to the recent restructuring? 
It did, and would take effect from the end of October. 
The Staff Governors reported that the transition to the new staffing structure had been handled well and 
was felt to have gone smoothly. 

6 Policies (DS) 
Some confusion had been caused by policies being recorded under different names on the BHES website, 
Teams and the Policy Review spreadsheet used.  This had led to uncertainty regarding which was the most 
up to date version. 
 
Safeguarding and Child Protection Policy 
Additions had been made to this to reflect developments in this area. 
 
Governor question:  Was this policy bespoke to BHES? 
Although the titles used had been adjusted to reflect the nature of BHES, this was actually modelled on the 
standard LA policy. 
 
Governor Question:  Was the flow chart relating to over eighteens still relevant? 
Some students at BHES were over eighteen, studying for A Levels, and therefore it was. 
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Governor Question:  Were the references to young parents still relevant? 
These were not and would therefore be removed. 
 
It was also noted that staff names also required updating. 
 
First Aid Policy 
A potentially missing section on page 3 of section two of this policy was highlighted. 
 
Governor Expenses Policy 
References to the Meriton in sections 2 and 3 were highlighted. 
 
SEN Policy and Information Report 
References to the Meriton were also noted within these documents too. 
 
ACTION:  PS to arrange for the necessary updates to be made to the Safeguarding and Child 
Protection, First Aid, Governor Expenses and SEN policies and the SEN Information Report. 
ACTION:  PS to arrange for Governors to have access to the Teachers’ Pay Policy. 
ACTION:  PS to confirm to KS the definitive Policy Review spreadsheet for monitoring purposes. 
 
The Governors acknowledged that the most up to date version of all policies required for public access 
should appear on the BHES website, but enquired if it would also be possible for all policies to be available 
to them from a single location.   
 
Governor Question:  Could a single storage location also accommodate the live commenting required during 
the review process? 
Teams would provide the facility for live commenting and so this could be a suitable working environment, 
but a permanent link on Governor Hub as a pinned notice on the Dashboard would also be required to 
simplify access. 
Holding the final version of each policy on Governor Hub or on a locked section of the BHES website were 
also raised as possible solutions, with the proviso in each case that finalised versions would need to be 
promptly transferred from Teams to this environment following the conclusion of the review process. 
 
ACTION:  PS to arrange for a locked area of the BHES website and a policy review working area on 
Teams to be created before the T3 MC meeting. 
 
The Governors voted to approve the following policies, providing the updates highlighted were 
undertaken: 

• Safeguarding and Child Protection 
• Governors’ Expenses 
• SEN and SEN Information Report 

 
Proposed:  DS 
Seconded:  JR 
Agreed unanimously. 
 
In addition, it was reiterated that PS would be bringing an updated Complaints Policy to the T2 MC meeting 
and SL offered to provide feedback for this, should such input be of assistance. 
 
ACTION:  KS to include review of the First Aid, Teachers’ Pay and updated Complaints policies as 
items on the agenda for the T2 MC meeting. 
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ACTION:  SL to provide feedback to PS regarding the updated Complaints Policy. 

7 Clerk’s Business (KS) 
GDS training opportunities and requests 
Governors were reminded of the brochure of training opportunities circulated by GDS and it was confirmed 
that places on these were free for BHES Governors.   
 
Inspiring Governance 
Due to funding issues, this service had ceased to operate on 30th September 2024. 
 
Governors for Schools 
This had come to the attention of KS as a potential alternative to Inspiring Governance. 
 
Governor Question:  Could adverts for prospective Governors be posted on this service? 
 
ACTION:  KS to investigate the possibility of posting adverts for prospective Governors on the 
Governors for Schools service. 

8 AOB and Close 
No AOB were raised and the meeting was therefore closed. 

 Meeting closed at 6.50 pm.  
 
Signed as a true record:        Date: 
Chair of Governors 
David Sawyers 
 
ACTIONS GRID 

AGENDA 
NUMBER 

AGENDA ITEM ACTION RESPONSIBLE 
PERSON 

1 Welcome All Governors to complete the annual Self-
Certification process on Governor Hub. 

ALL GOVERNORS 

2 Start of Year KS to inform GB of updates required to the 
Governor Code of Conduct. 

KS 

2 Start of Year KS to include the updated Governor Code of 
Conduct within the Self-Certification process. 

KS 

2 Start of Year DS to present a Link Governor Workplan for 
2024 – 2025 at the T2 MC meeting. 

DS 

2 Start of Year KS to update and circulate Governors Roles and 
Responsibilities documentation prior to the T2 
MC meeting agenda. 

KS 

3 Review of 
minutes from the 
previous meeting 
and matters 
arising 

KS to provide separate General and Confidential 
Action Grids as required. 

KS 

3 Review of 
minutes from the 
previous meeting 
and matters 
arising 

DS to arrange a visit to the hospital setting for 
all available Governors. 

DS 
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3 Review of 
minutes from the 
previous meeting 
and matters 
arising 

PS to pin a link to the SDP on the Governor Hub 
Dashboard. 

PS 

3 Review of 
minutes from the 
previous meeting 
and matters 
arising 

DS to mark as signed both the General and 
Confidential final minutes of the T6 MC meeting 
on Governor Hub. 

DS 

4 Finance PS and SS to establish whether the Q1 Outturn 
and Budget had been submitted. 

PS/SS 

4 Finance PS/SS/SmK to upload updated financial 
documentation to Governor Hub. 

PS/SS/SmK 

4 Finance Governors to review updated financial 
documentation when available on Governor 
Hub. 

ALL GOVERNORS 

4 Finance SmK to e mail DS details of the pay increments 
due from 01/09/2024. 

SmK 

4 Finance KS to clarify if Governors could vote regarding 
pay increases by email or other electronic 
means outside of MC meetings. 

KS 

4 Finance PS to report an accurate cost for the settlement 
of the industrial dispute at the T2 MC meeting. 

PS 

6 Policies PS to arrange for the necessary updates to be 
made to the Safeguarding and Child Protection, 
First Aid, Governor Expenses and SEN policies 
and the SEN Information Report. 

PS 

6 Policies PS to arrange for Governors to have access to 
the Teachers’ Pay Policy. 

PS 

6 Policies PS to confirm to KS the definitive Policy Review 
spreadsheet for monitoring purposes. 

PS 

6 Policies PS to arrange for a locked area of the BHES 
website and a policy review working area on 
Teams to be created before the T3 MC meeting. 

PS 

6 Policies KS to include review of the First Aid, Teachers’ 
Pay and updated Complaints policies as items 
on the agenda for the T2 MC meeting. 

KS 

6 Policies SL to provide feedback to PS regarding the 
updated Complaints Policy. 

SL 

7 Clerk’s Business 
 

KS to investigate the possibility of posting 
adverts for prospective Governors on the 
Governors for Schools service. 

KS 

 
DECISIONS GRID 

AGENDA 
NUMBER 

AGENDA ITEM DECISION 

1 Welcome Apologies were accepted 
2 Start of Year DS appointed as Chair for 2024 – 2025 
2 Start of Year JR appointed as Vice-Chair for 2024 – 2025 
2 Start of Year No changes to the Instruments of Governance required 
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2 Start of Year Governor Code of Conduct approved 
2 Start of Year Governor Roles and Responsibilities for 2024 – 2025 agreed 
3 Review of minutes from 

the previous meeting 
and matters arising 

Minutes from the previous meeting agreed without 
amendments 

4 Finance The pay increment recommended for the Head Teacher 
accepted 

4 Finance In future, a summary of any prospective pay increases would be 
submitted to the MC 

4 Finance Agreed that Governors supported voting on any prospective 
pay increases by e mail or other electronic means where 
expedient 

4 Finance Signatories on the School Fund Account could be changed to 
accurately reflect the staff members currently administrating 
this 

6 Policies The following policies were approved, providing the updates 
highlighted were undertaken: 

• Safeguarding and Child Protection 
• Governors’ Expenses 
• SEN and SEN Information Report 


