
Classes Attendance - Contact Plan
Student absent

Has parent made contact?
Yes

Record reason on SIMS No
Text parent using attendance 
phone - 07826 953181

Parent responses with satisfactory 
answer - record on SIMS

No response or answer 
unsatisfactory

Record on SIMS and 
contact on roll school 

attendance line

Plan of action agreed at individual level by DSL and Deputy Head to monitor student’s 
attendance from this point
Outcomes considered

BHES DSL to contact 
on roll DSL to request 

Welfare check

Arrange meeting with 
parents to discuss 
absence 

Member of inclusion 
team sent to home to 

knock on door to try 
and establish contact

No action or further action plan agreed
Record on CPOMS

If student has not attended for up to 5 days Lead 
Learning Mentor will raise with DSL and Deputy Head


